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Diversified housing as 
key infrastructure for 

liveability 



The Six Pillars of Successful and Sustainable 
Communities 
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The Housing Ecosystem
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Pathways to Housing Ownership 

Shared Equity

1st Hone Owner Programs

Financial Literacy and education

Long Term Rental BTR 

Stable long term rental for those who 

will never own their own housing out of 

choice. 

Co-living Cohorts

Project cohorts

Housing Ownership 

Traditional Home Ownership 

Diversity in supply for changing 

demographics

Medium-term Rental Housing

Key workers

Tourist workers

Seasonal workers

Immigrant workers and families

Healthcare workers and Trainee Placements

Digital Nomads

Transient Workers

Transitional Rental Housing

Short to medium term rentals

Must be good quality 

Professional standard

Sustainable, Efficient and Low Energy



Housing is Causing Dysfunction in Our Communities
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2 in 5 renters  of renters have reported 
issues with mould in their homes

1 in every 3 Australians rent, making up 2.6 million households Australia 
wide. 

Yet they live in one of the most poorly serviced housing sectors in the 
world. 

7.95 million Australians  (27% of 
households) have no security of tenure 

greater than 12 months

9 out of 10 renters are on contracts of a 
year or less.  

2 in 5 renters (40%) think they will not be 
living in the same home in 12 months’

time. 

3 in 10 renters are on month to month 
contracts.

7 in 10 renters believe requesting repairs 
will result in a rent rise

1/2 have moved 5 or more times 
within 10 years , (17% of Australian 
households) 

56% feel their new location is to far from 
schools and has increased travel times: 4.5 
million Australians  

1/2 are living in a home that currently needs repairs



Social Impacts of a Dysfunctional Property Market
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Children of families living in stable and affordable accommodation 



● Over 10 years of attracting, tracking, tracing, studying and facilitating the transition of more than 4,800
families into regional Australia.

● The new households have a median annual income of $90,000 to $100,000 – which is above the current 
adjusted median income of all the Evocities.

● 41% are professionals and around 25% own a business.

● Most relocators (55%) have no children.

● More than half (52%) have purchased a home in their new city.

● Over 90% of new residents have had visitors.

● Almost two-thirds of respondents said they had joined a club in their community, with around half joining a 
sporting club.

● Participants are overwhelmingly positive about their decision to relocate to a regional city across all the key 
measures – employment, housing, education and community. 9

Impact of providing accessible, affordable housing 
and available jobs 



It’s all about connection

People are 70% more likely 
to stay in a community after 
making a single friendship. 

After they make two 
friendships they are 95% 

more likely to stay.*   

*Source: Legal & General Research UK BTR Communities. 
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Facilitating connections creates friendships and 
friendships lead to residents



Existing Solutions Aren’t Regional Focused 

● $500 million program

● Partnership with Sidekicker & Seek urban focused 
operations and businesses  

● No regional experience, regional focus, or regionally 
located staff

● Simple jobs service and people opportunity matching 
platform 

● Of 50,000 registrations only 2,750 (5.5%) have found 
work 

● Only  127 positions filled in the the agricultural supply 
chain

● Platform not suited for regional industries, 
employment, employees and businesses 11



Insights & Experience

People need a solution that connects to all of their needs; a 
job, housing, services, health, community information, lifestyle 

information, education and skill opportunities.    

An intelligent system to concierge candidates into the positions 
available in the Grampians region and delivering the services 

they need to settle into your towns.
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Insights & Experience

On average relocators take 3 years to settle 
permanently into new locations. 

Transitional housing (appropriate, suitable and well 
maintained rental accommodation) is a keystone 
for facilitating the transition process to becoming 
long term and permanent residents and building 

the population of any regional community.  
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Understanding the 
local context



Current state 
assessment

Gap

Opportunity Vision

Scenarios

Strategy
Action

- Roadmap

- Resources

New state

Evaluate
(New current state 

assessment)
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Pivot: Coffee shop case study
The steps a coffee shop takes to pivot during COVID-19



What’s your 
community’s 
mindset?
Does your community 
assume the outcome for it is 
fixed?

Does your community think 
it can succeed in these 
conditions?
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Perceptions of Lifestyle
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Acknowledge local 
culture

Understand 
differences

Understand the power 
of personal change

Truthful 
communication



Thriving communities    =    Identifying your Strategic 
comparative advantage

Perceptions 
of lifestyle 

and 
community 

Health and 
wellbeing

Housing and 
infrastructure

Jobs, 
education 

and training
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A region’s ability to create an ecosystem that is utilizing its natural 

assets to meet current and emerging expectations so that it can 

enable a healthy community, business and government collaboration 

that is productive 



D – Declare the dilemmas by engaging the community 
to understand how they feel/think and report back

A – Acknowledge the issues that emerge as a result of 
the 360 degree view of the dilemmas

V – Vision: co-creation of a shared vision with the 
community 

E – Evaluation: create evaluation metrics together to 
measure the achievement of this vision

*Futureye developed the DAVE model utilizing risk communication 
and community development theories 

DAVE* with your regional 
community
Embed risk communication and community 
development into integrated strategic planning



 Understanding your stakeholders expectations is 
critical to forming a response that resolves their 
concerns.

 Futureye uses the Futureye Curve to measure the 
‘social maturity’ of issues, to understand what society 
expects, and determine the level of influence an 
organisation can have over its own destiny. 

 The Curve assesses an issue’s maturity from early 
theorization through to normalization to understand 
both the current level of maturity, as well as 
identifying the drivers of change that need to be 
understood and addressed to shift opinion.

 The social maturity of issues determines the level of 
influence an organisation can have over its own 
destiny. Once an issue reaches the governance phase 
sanctions and regulations will be imposed upon you.
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Individual to collective agendas: Formal vs Informal

There are 6 stages to the social maturity of ideas that can be mapped to forecast social norming
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Identifying connections in the system
Mapping communities and their emergent values enables regional development

 Systems mapping is a way to consider the 
current reality of an issue to identify how 
multiple influences come together to lead to an 
outcome

 Mapping the different stakeholders and issues at 
play helps to show what is driving the current 
outcome, and consider what pivots or 
interventions can have the biggest impact

 These tension points become the key elements 
for a strategy that resolves the issues
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Understanding social expectations

Forecasting the 

rate of societal 

change makes 

a strategy more 

effective

1750 1800 1850 1900 1950 2000

OBSERVATION

EMERGENT

POPULARISATION

CHALLENGE

GOVERNANCE

NORMATIVE

Rising societal 
expectations



Principles of authentic codesign

1. Be substantial

2. Be collaborative, inclusive & safe

3. Foster mutual learning

4. Be open & transparent

5. Be jurisdictionally aware
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Process of authentic codesign

1. Readiness to Collaborate

2. Build Shared Understanding

3. Define What can be done together

4. Implement agreed actions

5. Co-designing what has been agreed

6. Reviewing Progress

Co-Design Process and Principles



b
Opportunity 
meets 
organisational 
aims, goals and 
brand 
alignment

a
Assessment 
of ROI and 
business 
model

DEFINE OPPORTUNITY

1

a.Exchange information 
b.Identify opportunity 
c.Explore and answer 

questions 
d.Define final opportunity.

COMPARE: opportunity 
is adequate and preferential

2

a.Internal consideration. 
b.Opportunity meets 

organisational aims, goals and 
brand alignment.

ADOPTION: ROI model assessed 
and the proposed business 
model is acceptable

3

a.Assessment of ROI and 
business model. 

b.The model meets internal 
criteria and hurdles. 

c.Approval and sign off.

ADVOCACY: Green loans, retail 
and car loan business

4

a.Positioning and exposure to 
new markets. 

b.Development of multiple 
customer touchpoints and 
customer retention strategy. 

c.Product awareness.

EXPANSION: as you grow you 
we grow (mutual benefit)
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a.Market identification. 
b.Strategy development. 
c.Execution. 
d.Capture.

RETENTION: offer allows 
attraction, growth and 
retention of customers
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a.Service, improvement and 
on-sell opportunities. 

b.Whole of life customer 
service opportunity via 
environmental loan/banking 
products. 

b
The model meets 
internal criteria 
and hurdles

a
Internal 
consideration

a
Exchange 
information

b
Identify 
opportunity

c
Explore and 
answer 
questions

d
Define final 
opportunity

c
Approval 
and sign off

a
Positioning and 
exposure to 
new markets

b
Development 
of multiple 
customer 
touchpoints 
and 
customer 
retention 
strategy

c
Product 
awareness

a
Market 
identification

b
Strategy 
development

c
Execution

d
Capture

a
Service, 
improvement 
and on-sell 
opportunities

b
Whole of life 
customer 
service 
opportunity via 
environmental 
loan/banking 
products

Co-Creating the Journey Map



Action, Roadmap 
and Resources

Does your community have 
the resources to get to 
achieve the shared vision?

Does your community have 
the leadership, networks 
and skills to overcome the 
hurdles it has identified?
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New State Achievement
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Evaluation and the 
‘new’ state assessment

Assessment of outcomes against agreed evaluation metrics, against 

community and organisational values, social, financial and 

environmental  impact/benefit, trust, transparency and responsiveness, 

communication and openness.  
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Key Principle 1: 
Collaborate throughout

Assertive and co-operative approaches to 

understanding all perspectives, exploring 

opportunities, assessing them, deciding, 

resourcing, communicating and promoting can 

all be done collaboratively and online.

28



29

Key Principle 2: Build personal and community wellbeing
Trauma-informed processes that enable individual growth in an increasingly healthy connected community will 
allow problem-solving and collaboration catalyse at scale. Or…if we don’t recognise our emotional states and 
those of our communities and organisations we can not progress towards change and the new state of being. 



Accelerating sustainability in infrastructure 

through collaboration

Sustainability Maturity Model

Reactive

Planned

Proactive

Compliance Commitment

Transformative
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Ensuring all infrastructure delivers cultural, social, environmental and economic benefits

Current forces: 

• Rising competitiveness - cost 

cutting 

• Need for domestic economic 

sufficiency 

• Local production, investment

• Jobs, Jobs, Jobs

• Interdependencies

• Scenarios, foresighting

• Decarbonisation 

• Reconnection community, 

environment, health 

• Resilience and sustainability
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Understanding the 
future context 

to create housing 
resilience



T H E  A G E  O F  T H E  ‘ E N V I R O N M E N T A L  N A T I V E ’  H A S  A R R I V E D

A N D  W E  W A N T  A  P L A C E  T O  C A L L  H O M E . . .
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Leading Sustainability and Resilience

Energy Efficiency and Water Positivity

Inclusiveness and Accessibility

Universal Rents (utility inclusive)

Design and Delivery Excellence 

Dwelling and Accommodation Diversity

Stawell Zero Carbon Regional Housing Pilot Proposal

To learn from the project and to 

scale up we will undertake:

• Strategic Data Collection 

• Assessment and Evaluation

• Publication and dissemination

The Regional Housing Pilot project has the following pillars 

in its design and delivery:



• Rooftop solar

• Domestic battery storage 

• Solar hot water

• Micro Grid

• No Gas

• Zero Carbon

• Smart Rainwater Storage Tanks with 

integrated toilets and showers and 

event release mechanisms

Energy Efficiency and Water Positivity



• Intentional behaviour change 

design and layout

• Centralised waste collection 

system

• Local composting facility

• Multiple bins for more effective 

sorting

Waste and Recycling



Rapid Construction Technology and Building Systems

We use modern methods of construction including:

§ Regional prefabrication

§ Offsite panelised and modular flat-packed systems

§ CLT (Cross-Laminated Timber) for larger structures where viable

§ Sustainable and renewable materials

§ Speed and cost advantages for quicker project delivery



Outcomes and 
the community 
development

model 



Stawell



 Municipal Strategic Statement, Northern 

Grampians Planning Scheme

 Strategic Vision 2017

 Northern Grampians Shire Strategic 

Framework Plan

 Settlement, Housing, Built Environment and 

Heritage

 Housing

 Infrastructure and Community Development

 Distribution of social and cultural 

infrastructure

 Waste and resource recovery infrastructure

 Local Areas 

 Council Plan 2017-2021 (update)

 Northern Grampians Shire Council Municipal, Public 

Health and Wellbeing Plan 2017-21

 Community Engagement Policy Council Policy 

September, 2017 

 Municipal Domestic Wastewater Management Plan 

2017 – 2020

 Land Development Strategy 2013-2017

 Waste Management Strategy 2012

 Sustainable Living Strategy 2011

 Urban Tree & Nature Strip Management Plan 2012

 Open Space, Sport and Recreation Strategy 2014

Our work in Stawell began with a little research and 
review of strategic plans and policies …



Most residential lot construction activity since 2008 was concentrated in Stawell and Halls Gap. Total lot construction activity (only 26 

lots per annum for the region) by locality was: 

• 40% in Stawell (average of 11 lots per annum)

• 39% in Halls Gap (10 lots per annum)

• 12% in St Arnaud (3 lots per annum)

• 7% in Great Western (2 lots per annum)

Through a comprehensive analysis of the regional development needs of Northern Grampians Region, PassivePlace has confirmed 
councils data that significant economic growth opportunities in the region that are being hamstrung by the following issues:

• Low supply of quality rental housing;

• Appropriate diversity of housing and accommodation supply;

• Ageing population unable to relocate to appropriate housing;

• Insufficient supply of housing for current employment growth and infrastructure pipelines;

• Long commuting distances, high costs, and safety issues for those having to travel due to lack of housing supply in areas 
of employment and project locations;

• High energy costs and ensure energy supply due to limited town and rural city infrastructure and end of supply lines; and

• Increased costs of living.

Stawell Overview: Research and Demand Data  
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OPAN (Opportunities Pyrenees, Ararat and Northern Grampians: Workforce Planning 
Migration, Housing, and Transport) Findings

• Unemployment as of Dec 2018: 3.89% - 4.2% across the region (considered full 
employment)

• 1300 people (20% of the workforce) will be reaching retirement age within the next 
4 years.

• Housing vacancy rates at 0.1% in Stawell

• Ageing population, requiring accessible and more manageable, smaller homes.

• Appropriate housing typology supply: 3935 single-person households and only 2430 
one or two-bedroom dwellings (REMPLAN analysis)
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Stawell Overview: Research and Demand Data …  



Northern Grampians Housing Needs And Residential Land Supply Assessment Report, 2018, 
findings: 

• Providing for future housing needs in Stawell is hampered by an increasingly inappropriate housing mix (not enough 
smaller dwellings suitable for older residents), the marginal viability of residential land development (current 
development costs are close to achievable sale prices), and a relative lack of ‘premium’ housing product that might 
attract demand from adjoining shires.

• Elsewhere in the shire, there is an excess supply of, often inappropriately located, land designated for rural 
living development

• An ageing population in the municipality means that there is a demand for houses that are smaller and require less 
maintenance. This is likely to mean townhouses along with specialist aged-care village type developments and this is 
likely to be concentrated in Stawell.

• Development (of new housing) has been relatively slow and the consultation we have undertaken indicates that the cost 
of development in such areas is often very close to the prices that can be achieved in the local market.

• A key issue for the Shire going forward will be the mismatch between the existing housing stock and the needs of an 
ageing population.

• More households will be looking for smaller dwellings that require less maintenance or for other forms of housing that 
better meet their changing needs
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Stawell Overview: Research and Demand Data …  



Stawell: Community Engagement To Date

Initial informal engagement with over 30 key stakeholders at EOI stage to test the current market and 
community expectations 

• Key local employers incl: Stawell Regional Health, Stawell Gold Mine, Frew Abattoir and 
neighbouring regional employers:

• 36 face to face interviews
• 28 phone interviews

Co-design process will give rise to the final project master plan 

• Detailed market testing to formalise commitments and partnerships
• Explore opportunities to enhance the development (community/commercial) 
• A ‘matching for success’ approach to ensure the best outcome
• Government partnerships: Council, Regional Development Victoria, NDIS, National Housing 

Finance and Investment Corporation
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Stawell: Local Stakeholder Engagement Outcomes

Organisation Size Housing and Accommodation Need

Stawell Regional Health 160 staff Community Health Facility and flexible staff and nurse accommodation needs for 20 staff

Stawell Gold Mine 300 staff Immediate housing demand for accommodation of 50 workers and 10 families 

Gason 130 staff 20 staff coming on for new laser cutting facility

Ararat Meat Services 350 staff Bringing on 20-50 new staff looking for possible onsite facility. Largely an energy play first    than housing

AME Systems 200 staff Trying to attract 70 new employees to the area for new contracts and new facility due for completion June 2020

GWM Water 30-50 contractors
Management of pipeline delivery requires contractors due to start construction 2020. 5 Year project 1600 kms of 

pipeline.

Frew Industries 500 staff Looking to expand facilities by 200 employees.

Nectar Farms
Stage 1 - 110 staff 

Stage 2 & 3 100 staff
100 staff with delivery of stage one of facility. Stage 2 & 3 will also employ 100 staff each.

Eastern Grampians Health Service 300 staff
Currently has 12 houses leased or purchased. Looking to make a decision to invest in housing if market offers no 

alternative. CEO has struggled to find housing. Rental bill is currently $200 + pa.

Beaufort Langi Kal Kal Prison 150 staff, 300 inmates Staff would prefer local housing options as high numbers commute

Ararat Prison 200 staff TBC Staff would prefer local housing options as high numbers commute

Beaufort Skipton Health Service 180 staff

Currently housing staff in student accommodation. Infrastructure delivery companies are currently leasing the most 

suitable long term accommodation. Has a 12 unit hostel which is in poor repair and needs replacement/upgrade as well 

as a 6 bedroom house
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Local Business

 Establishing employees/residents

 Contractors

 Immigrant Families

Local Health Services 

 Trainees

 GP’s and their families

 Executive short-term accommodation

Local Residents

 Down-Sizers

 Establishing / transitioning residents

 Single occupant households

Consultation with council, local employers and the health 

sector showed housing needs for …

Stawell: Housing Need Data and Outcomes



Retirement Accommodation

• Single Person households

• +55 & Downsizers

• Settling workers and executives

• Drive In and Drive Out contractors and employees

• Health workers and trainees

• Families transitioning to the area

• Those seeking low maintenance and smaller homes

• Nurses and Single Workers

Amenities:

• Community Gardens

• Nature walking

• Community space

• Community infrastructure

• Cafe

• Multipurpose space 

• Men’s Shed

• Cafe/lounge/communal areas Key Worker Accommodation

Stawell:  Diverse housing types will cater for:



Shared equity supports first home buyers to enter the property market with a minimal deposit
• Avoids the savings hurdle of a minimum 20% deposit
• Families get into the property market faster
• Earlier accumulation of equity and independence

Build to rent - development attraction opportunity for long term value investors (superannuation 
funds and annuity investors)

• Grows rental market supply (current 0.3% vacancy rate)
• Single ownership. High quality, professionally managed stock
• Operating efficiencies = lower cost of living for tenants 

Key worker and temporary accommodation

• Flexible housing solutions to meet workforce demand
• Finding quality accommodation increases likelihood to transition to becoming 

permanent residents of our communities.

To Market Down Sizers and Retirement Dwellings 

• Flexible housing solutions to meet demographic demand
• Finding quality accommodation increases likelihood of stagnated housing market to 

turn over and free up stock for families and relocators

Stawell: Housing Accommodation Models
Alternative pathways to ownership and lowering cost of living 
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Stawell: Typology Details
Building Typologies: Number 

2 Bedroom Dwelling 70

3 Bedroom Dwelling 32

Town House 2 Bedroom 20

Villa Unit 2 Bedroom 20 

Co Living 10 Bedroom 2

Boarding 30 (14 x 2 Br, 6 x 3 Br, 10 x 4 Br)

Short Term Accommodation 2 (15 x 1 Br, 15 x 2 Br)

Temporary Accommodation 50 (20 x 2 Br)

Buildings Total 176 Permanent, 50 Temporary (3 - 5 years)
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Timelines: Community Engagement, Co-Design, Construction
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